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(A company incorporated and registered in Zimbabwe with limited liability)

TRADING UPDATE

FOR THE THIRD QUARTER ENDED 30 SEPTEMBER 2025

African Sun Limited (“the Company” or “the Group”) hereby presents the trading update for the third quarter ended 30
September 2025.

Trading Environment

The operating climate during the period under review reflected cautious macroeconomic stability, underpinned by strong
performance in agriculture and mining, alongside resilient foreign currency inflows from exports and diaspora remittances.
A tight monetary policy stance helped moderate inflation and stabilise exchange rate volatility, thereby supporting pricing
consistency and cost control efforts. Business from Non-governmental Organisation (NGO)-funded sectors remains subdued,
impacted by ongoing effects of U.S. foreign aid reductions. Additionally, government austerity measures significantly
curtailed discretionary spending on accommodation and conferencing, leading to a notable decline in public sector
bookings, deferments and cancellations. Accessibility challenges persist in key destinations such as Victoria Falls, Hwange,
and Kariba, dampening domestic tourism flows to our flagship resort hotels. Encouragingly, infrastructure upgrades, like
the Bulawayo-Victoria Falls highway rehabilitation, are expected to enhance connectivity and future growth. Despite global
uncertainty, international arrivals are up 8% year-on-year, reflecting resilient travel demand.

Financial Performance
The financial results for the quarter ending 30 September 2025, presented below, are unaudited and presented in United

States dollars (US$). The revenues reflect a marginal year-on-year increase, despite subdued demand.

Salient Financial Highlights

Year to Date (YTD) *

30 September 30 September
2025 2024 Growth
uUss Us$ Percentage
Revenue 37,162,804 36,412,695 2%
Cash and cash equivalents 19,904,498 10,620,343 87%
Occupancy 54% 59% (8%)
Revenue per available room 74 71 4%
Total revenue per available room 135 131 3%
Average daily room rate 136 119 14%

Third Quarter (Q3) *

30 September 30 September
2025 2024 Growth
Uss us$ Percentage
Revenue 14,247,992 14,266,436 0%
Occupancy 64% 68% (6%)
Revenue per available room 90 82 10%
Total revenue per available room 162 157 3%
Average daily room rate 140 121 16%

*The prior period comparative figures were restated to show the effects of discontinued operations.

Revenue for Q3 at US$14,2 million, is broadly in line with the prior year, while year-to-date (YTD) revenue at US$37,2 million,
grew by 2%, driven by a firmer average daily rate (ADR) following reduced discounted NGO business and the discontinuation
of low-yielding hotels. Room night sales declined due to reduced NGO and government-related bookings, resultingina YTD
occupancy drop of 5 percentage points to 54%, and a 4 percentage point decline in Q3 to 64%.

Foreign market contribution rose from 29% to 37% on a year-to-date basis, signaling continued recovery and the growing
attractiveness of Zimbabwe as a bucket list destination for international tourists. While the domestic market remained
dominant at 63%, US$ based business increased to 80% from 76%, reflecting reduced local currency liquidity and exchange
rate stability.

The Group closed the quarter with US$19.9 million in cash and cash equivalents, an 87% increase year-on-year, while
maintaining a debt-free position. This growth was driven by proceeds from non-core asset disposals and operational cash
generation, as the Group gears up for the much-anticipated 2026 hotel refurbishment projects. These will significantly
enhance our hotel product quality, guest experience, and yields across the portfolio.

Outlook

Performance in the final quarter is expected to be driven by domestic demand and festive season activity, while international
arrivals are projected to remain resilient, in line with World Tourism Barometer forecasts. Continued economic stability is
expected to support forward bookings and competitive pricing, bolstering ADR. While tight local currency liquidity may help
contain costs, it could also constrain disposable income and dampen local demand, potentially weighing on the forecasted
growth for the period ahead.
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